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ABSTRACT

Lawrbit is India’s only unified GRC SaaS platform
combining multi-Act compliance breadth with a
proprietary India-native regulatory intelligence
engine. Bootstrapped since 2018, the company has
reached X4.8 Cr ARR serving 500+ enterprise
entities entirely through customer revenue.

This memorandum evaluates the strategic opportunity
to connect Lawrbit’s seven-year regulatory corpus to
India Stack APIs, capturing the MSME demand surge
ahead of the May 2027 DPDP enforcement deadline.
Based on a conviction score of 4.30/5.00, we
recommend a Conditional Invest of X10-15 Cr to fund
down market expansion and product automation.
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EXECUTIVE SUMMARY

Company: Lawrbit Lextech India Pvt. Ltd. - India's only unified GRC SaaS$ platform with multi-Act
compliance breadth and India-native regulatory intelligence simultaneously.

Stage: Pre-seed / Seed - bootstrapped since August 2018; X0 institutional funding to date.

ARR: 4.8 Cr (~$577K), MCA-confirmed (FY2024). 176 employees (+19% YoY). 500+ entities. 70+
countries. 5,000+ laws. 100,000+ obligations.

Decision: CONDITIONAL INVEST - Score 4.30/5.00 on proprietary framework.

Recommended cheque: X10-15 Cr at X48-65 Cr pre-money (17-23% ownership). Reserve 50% for
Series A follow-on.

Market 15% 5 0.75 India GRC $1.79B - $4.44B (2034); RegTech
. 22.6% CAGR; 6.2Cr MSMEs = multi-decade

Opportunity

TAM
Founder- 20% 4 0.80 CEO in RegTech since 2012; Avtar Monga
Market exceptional; absence of named CTO is a gap
Fit
Product-Market 15% 4 0.60 500+ entities, key logo wins confirm
Fit enterprise PMF;

MSME PMF unproven
Competitive 20% 5 1.00 7-year content corpus, 100+ analysts,
Moat SwissGRC integration; no direct replicant
Unit Economics 10% 3 0.30 X1.84L ACV is reasonable; X2.7L rev/employee
Quality requires P&L verification
Regulatory 10% 5 0.50 DPDP May 2027, MSME formalization, India
Timing Stack = three simultaneous demand catalysts
Execution Risk 5% 3 0.15 Bootstrapped 4.8 Cr ARR is strong;
(inverse) MSME/DPDP are genuine execution risks
Deal Value / 5% 4 0.20 Floor X23 Cr; growth-adjusted X48-72 Cr;
Entry Price entry pre MSME scale = asymmetric upside

Total Weighted Score: 4.30 / 5.00 - CONDITIONAL INVEST
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Lawrbit Lextech India Pvt. Ltd. is an India-native, unified GRC (Governance, Risk, and Compliance)
Saas platform founded in 2018 in Gurugram. It represents a near-perfect fit for a thesis centered on a
unified compliance hub sitting in the "white space" between global platforms like Vanta and Drata,
which lack India-specific regulatory intelligence, and domestic incumbents like Tally or Zoho, which
lack specialized compliance breadth. The India MSME compliance stack has reached an operational
breaking point, consisting of 1,536 Acts, over 69,000 obligations, and roughly 1,450 annual filings per
firm. With the DPDP Act’s Phase 2 deadline on November 13, 2026, compliance is shifting from a
background fixed cost to a forced, "always-on" revenue infrastructure—a gating function for
enterprise sales, marketplace access, and cost of capital.

For the first time, India Stack 3.0 (GSTN APIs, Account Aggregator, and DigiLocker) makes real-time
compliance economically viable, collapsing onboarding costs from X2-3 lakh to under X5,000. This
creates a $1B+ outcome opportunity within a bottom-up SOM of ~$2.66B (1.2M tech-enabled
MSMEs at a ~$2,222 ACV). Lawrbit’s primary moat is its regulatory intelligence corpus—built over
seven years by 100+ analysts covering 5,000+ laws and 100,000+ obligations—which compounds into
a portable "Compliance Score."

The investment decision is a CONDITIONAL INVEST with a proprietary framework score of 4.30/5.00.
The recommended cheque is X10-15 Cr at a 48—65 Cr pre-money valuation, targeting 17-23%
ownership, with 50% of the amount reserved for a Series A follow-on. This capital is intended to
connect Lawrbit’s intelligence corpus to India Stack APIs and the 6.2-crore MSME market before the
May 2027 DPDP enforcement wave.

Investment Conditions:

1. Founder Commitment: Acceptance of seed capital and a formal commitment to MSME down
market expansion.

2. DPDP Roadmap: Confirmation of a DPDP workflow module on the product roadmap for
delivery before May 2027.

3. MSME SKU: Confirmation of a sub-X1L/year entry SKU for CA/CS channel distribution.

4. Integration Timeline: Confirmed schedule for India Stack integration (GSTN APl and Account
Aggregator at minimum).

5. Governance Disclosure: Full context regarding the Dilpreet Sidhu exit and Mind Merchants
Global commercial terms.

By backing this domain-plus-engineering founding team, the goal is to capitalize on speed ahead of
the November 2026 window, leveraging Lawrbit’s unique ability to serve enterprises, MSMEs, and
compliance professionals simultaneously through an automated workflow platform.
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Regulatory Overload: “Compliance Density” Has Crossed
Operational Limits

India’s small and medium enterprise (MSME) sector—comprising over 63 million entities and
contributing nearly 30% to GDP—is undergoing a rapid shift from the informal to the formal
economy. However, this transition is taking place within one of the world’s most complex regulatory
systems. Businesses are required to navigate:

° 1,536 Acts governing business activity
° 69,233 unique compliance obligations
° 6,618+ annual filings across tax, labor, and corporate domains?

This complexity is not theoretical—it translates into persistent operating drag:

° A typical manufacturing MSME faces ~1,450 obligations annually

° Annual compliance cost: X13-17 lakh, often 4—7% of EBITDA?

° Labor and state-level laws introduce non-standardized, location-specific variance
° Thousands of regulatory updates, circulars, and amendments are introduced every

year, increasing monitoring burden

As a result, compliance management for MSMEs becomes highly manual, consultant-dependent, and
resource intensive. Business owners often spend significant time managing filings, approvals, and
legal documentation instead of focusing on growth and operations. This creates operational
inefficiencies that directly impact scalability and profitability.

Historically, many firms operated in a regime of “accidental compliance,” relying on fragmented
enforcement, manual workarounds, and delayed filings. However, increasing digitization, centralized
reporting systems, and tighter regulatory enforcement are making that operating model structurally
obsolete.

1 India Inc. faces 1,500+ Acts and 69,000+ compliance requirements
2 MSMEs burdened by high compliance costs and 1,450+ annual regulations
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Problem Statement

1536 Acts

Central + state legislation

69,233 compliance obligations

6,618 filings & intimations across all busine

42 regulatory updates per day

9,331 changes in FY2024-25 - 90% im pacting

1,450+ obligations per MSME per year (single state)

ment clauses

The compliance burden on Indian MSMEs is not just a function of scale, but of how regulation
compounds across layers.

As the visual shows, broad legislation translates into thousands of obligations, which are
continuously updated and ultimately become firm-level execution requirements. This creates a

cascading effect — a single regulatory change can trigger multiple new tasks, deadlines, and
procedural risks.

As a result, compliance is not periodic but continuous. Businesses are required to constantly track,
interpret, and act on changes, often without the internal capacity or systems to do so effectively.

For MSMEs, this translates into a high fixed operating burden with meaningful penalty exposure,
even for minor lapses. The challenge is not just managing volume, but managing a system that is
dynamic and unforgiving.

This is the compliance density crisis: where complexity and constant change combine to make
compliance structurally difficult to handle.
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Why Now — The Three Forcing Functions

FF1: DPDP Act

Enforcement deadline Nov 2026

FF2: India Stack 3.0
GSTN - AA - DigiLocker APls

FF3: MSME Formalization
63M+ Udyam registrations

The compliance problem has existed for years. What has changed is that three independent shifts are
now converging within the same window.

As the visual shows, regulatory enforcement (DPDP), infrastructure readiness (India Stack), and
MSME formalization are no longer evolving in isolation — they are aligning in time. This creates a
step change in how compliance is experienced.

DPDP Act Converts Compliance into a Forced Buying Event

The Digital Personal Data Protection Act (DPDP) marks a clear shift from optional discipline to
mandatory governance infrastructure. With a Phase 2 deadline of November 13, 20263, it applies to
any MSME handling digital user, employee, or client data, with penalties of up to X250 crore per
violation. This elevates data compliance from a back-office task to a core operational requirement.

Unlike GST’s periodic filing model, DPDP introduces continuous, “always-on” compliance. MSMEs
must maintain real-time oversight across key functions:

Consent lifecycle management
Data processing audit trails
Breach notifications within strict timelines

Cross-border data governance

3 Government of India report on requlatory compliance framework (2025)
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From an IC perspective, this is a category-defining trigger. DPDP creates India’s first true always-on
compliance obligation, forcing a shift from periodic filing to real-time audit readiness. This is
reinforced by Compliance 3.0 (Budget 2026-27), which reduces minor legal penalties but increases
digital auditability—shifting risk from legal exposure to verification failure.

° Compliance becomes continuous, not episodic
° Demand for automated, verifiable systems becomes non-discretionary

The result is a time-bound demand shock for compliance automation—similar to GST (2017), but
structurally deeper and recurring.

Human-Led Compliance Models Are No Longer Viable

The "Why Now" is also driven by a fundamental breakdown in traditional compliance workflows. The
volume of enterprise data—fueled by e-invoicing, real-time GST reporting, and the Annual
Information Statement (AIS)—has exploded 8x to 10x in the last 24 months.

A typical manufacturing MSME today faces over 1,450 regulatory obligations annually, incurring
internal compliance costs between %13 lakh and X17 lakh®. Human-led accounting and legal teams
can no longer process the "throughput" of transactions required for daily GST reconciliation and TDS
threshold monitoring. Al is no longer a luxury; it is the only viable infrastructure capable of
"unblocking" the revenue-clogging bottlenecks caused by manual review processes.

India Stack 3.0: The Enabler That Unlocks Scalable Automation

Previous attempts at compliance automation (2012-2018) failed due to data fragmentation. That
constraint has now been structurally removed.

The convergence of three public infrastructure layers creates, for the first time, a programmable
compliance backbone:

I Financial Data Rails — Account Aggregator (AA)

a. Consent-based, real-time access to financial data
b. Eliminates manual bank statement collection

II.  TaxInfrastructure — GSTN APIs
a. Programmatic access to filings and invoice data
b. Enables real-time reconciliation (e.g., GSTR-2B vs purchase registers)

Il Identity & Document Layer — DigiLocker + Aadhaar
a. Legally valid, APl-accessible documents
b. Enables “presence-less” and paperless compliance workflows Structural Impact:
c. Onboarding cost per MSME drops from X2-3 lakh - <X5,000

d. Compliance shifts from batch processing - real-time monitoring

4 MSMEs burdened by high compliance costs and 1,450+ annual regulations
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e. Marginal cost of serving additional customers collapses

The constraint is no longer infrastructure—it is software. This defines the white space for Unified
Compliance Hubs.

The current compliance model does not scale with this shift.

The supply of professionals — including chartered accountants and consultants — is limited,
fragmented, and unevenly distributed. Most operate in small practices with constrained capacity,
while the regulatory workload per business continues to expand.

This creates a structural bottleneck. Even well-intentioned firms cannot rely solely on human-driven
processes to manage a continuously updating compliance environment.

As a result, MSMEs are already spending significantly on fragmented advisory services that lack
consistency and coverage.

The opportunity, therefore, is not to create new demand, but to replace an inefficient, human-
constrained system with one that can operate at scale.

Indian RegTech Market: Rapid Growth with Significant
Under-Monetized Headroom

The Indian RegTech market is scaling rapidly, driven by regulatory digitization and continuous
compliance requirements. Despite strong growth, only 20-25% of the underlying demand is
currently monetized, indicating substantial headroom.

The sector scaled from $257.34M in 2023 to $354.72M in 2024°, reflecting a 37.8% year-on-year
increase, before further expanding to $606.3M in 2025¢. This sharp growth curve is driven by
regulatory digitization (GST, e-invoicing) and the early impact of data governance frameworks,
marking a transition from discretionary tooling to non-discretionary compliance infrastructure.

Looking ahead, the market is projected to sustain strong double-digit growth as compliance shifts
from periodic filings to continuous, system-driven workflows, implying a steady 16.03% CAGR over
the forecast period.

From a valuation standpoint, private SaaS compliance firms currently trade within a 3x—7x ARR band
(median ~4.5x)?, while high-growth category leaders delivering 30%+ YoY growth command
premiums of 7x=10x+. This indicates that as the market scales, value creation will be driven not only
by revenue expansion but also by multiple re-rating for platforms that achieve category leadership
and deep product integration.

5 India RegTech market expansion: size, growth, and outlook (2024)
6 India RegTech market analysis: growth drivers and competitive landscape
7 SaaS valuation multiples: benchmarks and market trends (2015-2026)
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Monetization rate

20-25%

$20B
$156
$OM . I
o023 2024 025 126 027 S02E 2029 203 03 203 033 24

The projected revenue pool (SOM) reflects the total addressable demand across the target MSME
segment, which remains highly fragmented and under-penetrated. At present, only an estimated
~20-25% of this opportunity is being effectively monetized, indicating substantial headroom for
expansion as adoption deepens and compliance transitions from reactive to system-driven.

Market Sizing: A S1B+ Outcome Driven by High-
Compliance MSMEs

While India has ~63 million MSMEs?, the vast majority operate in semi-formal or informal settings
with low digital penetration and minimal willingness to pay for compliance software. As a result,
headline TAM estimates that apply uniform SaaS penetration assumptions are directionally
misleading.

Only a narrow subset of MSMEs—those already integrated into GST systems, formal credit markets,
and export supply chains—experience compliance as a continuous, high-stakes operational function.
This is the cohort where software adoption becomes inevitable rather than optional.

8 Government of India press note on technology, development, and market expansion
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Defining the Core Market

We define the addressable base as ~1.2 million tech-enabled and export-ready MSMEs, representing
~2% of India’s total MSME base. These firms share three defining characteristics:

° They operate within formal regulatory frameworks (GST, TDS, labor laws)
° They participate in digitized ecosystems (banking, invoicing, supply chains)
° They face direct financial consequences from non-compliance

This segment disproportionately drives demand because compliance is not a peripheral activity—it is
a core gating function for growth. Whether accessing working capital, exporting goods, or onboarding
enterprise clients, these firms must maintain verifiable regulatory hygiene.

Pricing Logic
Pricing must reflect actual willingness-to-pay across the spectrum, not a single benchmark.

Pricing benchmark (P): We derive an annual contract value by triangulating competitors.

This reflects a realistic entry-point pricing level in India, aligned with platforms like Lawrbit, while
leaving room for upward expansion.

Base case ACV ws. global tools s. local ERPs

21.84L 4-5x ~10%

~$2,222/ year cheaper than Vanta / Drata premiuen over Zoho / Taly

@ Lawrbit (you) @ Local / regiona! tools @ Global eaterprise tools

Larbit global compliance module
~$2,780 / yr
=23K - Base ACV 2L

Zoho Books  Taly + GST
RI8K -R20K / yr
Local ERP, limited compliance scoge

Vasta / Drata (glotal enterprise)

$7K - S10K /yr - R6L—-8.3L/yr

45 more expeasive than Lavrbit. for comparable glotal coverage

Crucially, this pricing is economically justified:

> Current compliance spends: X13-17 lakh
> Software cost: ~10-15% of existing spend
> Outcome: cost compression + risk mitigation + audit readiness
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Expansion Levers: Why $2.66B Is a Floor, Not a Ceiling

addressable entics anmial contract value full SOM celing
1.2M $2,222 $2.66B
N SR

ACV N xACV

Reachable SOM @ Conservative target range (§500M-$1B) === Full SOM ceiling (§2 66B)

Penetration scenarios — N x ACV x adoption rate

10% adoption 20% adoption 30% adoption 40% adoption

~$270M ~$530M ~$800M ~81.06B

Conservative target range (20-30% penctration) $500M - S1B

The $2.668 figure is not a ceiling—it is a starting point.
1. ACV Expansion (Regulatory Depth):

Compliance requirements are moving beyond GST and statutory filings into areas such as DPDP, audit
management, vendor governance, and cross-border compliance. This allows platforms to add new
modules and workflows over time, creating opportunities for 25-30% ACV expansion through
upselling and deeper integration into business operations.

2. Customer Base Expansion (Formalization):

India’s formalization cycle is still ongoing. Digital infrastructure such as GST, ONDC, e-invoicing,
embedded lending, and export platforms is pushing more businesses into formal compliance
systems. As access to credit and supply chains increasingly depends on regulatory compliance, the
addressable market could expand from roughly 1.2M to 2M+ MSMEs over time.

3.  Pricing Convergence (Global Benchmarks):

Indian compliance software pricing currently remains below global benchmarks due to lower
software adoption and MSME budget constraints. However, as Indian firms globalize and governance
standards tighten, willingness-to-pay for compliance infrastructure is expected to rise gradually,
driving partial convergence toward global pricing levels.
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Market Structure: Fragmented Across Breadth vs
Localization

The Indian compliance ecosystem is not competitive—it is structurally fragmented across two axes:
» Compliance Breadth (Point solutions <> Multi-domain platforms)
» India Regulatory Specificity (Generic <> India-native)

This creates three disconnected layers:

Category Strength Structural Gap

Indian Incumbents High localization Limited breadth
Global Platforms High breadth No India specificity

Indian Point Solutions Deep workflows No unification

Indian Incumbents: “Compliance as a Feature”

Players like Tally Solutions and Zoho dominate distribution but are architecturally constrained. These
systems were built as systems of record, not compliance engines.

° Compliance is limited to GST filing, TDS, and basic payroll

° No coverage of DPDP, state-level labor laws, or multi-Act obligations

° No concept of real-time obligation tracking or risk scoring

° Fragmented workflows (e.g., Zoho relying on third-party integrations for GST)

Global Platforms: “Breadth Without India”

Global leaders like Vanta and Drata validate the category—but cannot localize it.

They excel at:

° Automating SOC 2, ISO 27001, GDPR
° Continuous monitoring and audit readiness
° High ACV, high-retention SaaS models

However, their architecture is fundamentally incompatible with India.
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Three Structural Gaps

1. Framework Mismatch

Most global compliance and GRC platforms are designed around voluntary certifications, governance
standards, and internal audit frameworks common in Western markets. Their focus is typically on
areas such as ISO certifications, ESG reporting, SOC audits, risk management, and policy
documentation.

India’s compliance ecosystem is fundamentally different because it is driven by mandatory statutory
compliance. Businesses are required to comply with GST, TDS, PF, ESI, labor laws, MCA filings,
environmental regulations, and now DPDP-related obligations.

The requirement is not just tracking policies, but actively managing filing deadlines, monitoring legal
updates, assigning responsibilities, and ensuring timely compliance across departments and
locations. This creates a major mismatch between global GRC architectures and Indian compliance
realities.

2. Regulatory Intelligence Gap

India’s regulatory environment is highly fragmented and constantly evolving. Businesses must
navigate:

> 1,536 Acts
» 69,233 obligations

» 30+ state-level labor law variants

This level of complexity requires more than a static compliance database. Companies need a dynamic
regulatory intelligence engine capable of continuously updating legal changes and converting them
into actionable compliance tasks

Most international platforms are not built for this level of localization and regulatory volatility. Their
systems generally rely on broader framework libraries and slower update cycles, whereas the Indian
market requires real-time monitoring, interpretation, and execution support.

3. Pricing Mismatch

Global compliance and RegTech platforms are primarily designed for large enterprises, with annual
pricing often ranging from $10,000-$50,000. This makes them difficult to adopt in India, where most
businesses are MSMEs with limited compliance budgets.

Many Indian MSMEs spend only 22—17 lakh annually on their entire compliance function, including
consultants, audits, and filings. As a result, businesses prioritize cost-effective solutions that reduce
manual work and penalty risk rather than expensive enterprise software.

This creates a pricing mismatch, making localized, modular, and lower-cost compliance platforms
more suitable for the Indian market.
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The White Space — A Precise Definition

India Compliance Tech Landscape

Global Best Practice vs. India Regulatory Specificity

A 1 T e e e n

i \

Broad [ Global Best Practice White Space

Multi-domain Brioad coverage. globally/poverisciutions i "Made-for-India" unified hub |

compliance ! Y Target Company Opportunity "

i i

i ]

! |

i |

! i

i |

i 1

Security 1 ]

$1.68 i i

" i

i i

o Security g ,

80 $1.8B ! !

@© e e R e e .
-
[
>
o
(&)

EREeditial Tax filing only
Accounting - GST
Narrow Generic Point Solutions India Legacy Incumbents
Single-domain Limited localization, lower relevance India-specific but fragmented
compliance >
Generic India-Native
Global applicability India Regulatory Speafiuty Localized for Indian laws,
taxes, and business context
@ Global Players @ Indian Incumbents @ India RegTech @ Target Company
Best-in-class, broad solutions Established but limited scope Niche and single-domain White space opportunity

The opportunity is not broad—it is defined by two strict conditions:

Condition A — Compliance Breadth (“Unified Hub”)

A single platform covering:

° Tax (GST, TDS, filings)

° Labor laws (PF, ESI, Shops & Establishments, POSH)
° Data privacy (DPDP consent + audits)

° Corporate/sectoral obligations

Condition B — India-Native Regulatory Intelligence (“Moat”)

A system built on:

° Central Acts - State Rules - Local Notifications
° GSTIN-linked workflows
° Continuous regulatory updates
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This white space is protected by structural barriers that are hard to replicate. First, India’s compliance
system is inherently complex—hierarchical, state-specific, and frequently changing. Encoding this into
a usable product requires a multi-year build combining legal expertise with robust technical
infrastructure.

Second, true automation depends on deep integration with India Stack systems such as GSTN,
TRACES, EPFO/ESIC, and Account Aggregator. These are not plug-and-play APls; they require
regulatory alignment and certification, creating a significant entry barrier.

Finally, distribution is relationship-driven. MSMEs adopt software through CA/CS networks,
consultants, and industry bodies, making this a trust-based ecosystem. The moat, therefore, is not
just in the product, but in controlled access to distribution.

How and Why Lawrbit

Lawrbit exists because compliance for Indian MSMEs is structurally complex and remains largely
unaddressed by existing solutions.

Businesses operate under a dense and overlapping regulatory framework spanning central laws,
state-specific regulations, and sectoral requirements. The challenge is not just the volume of
obligations, but determining applicability and ensuring continuous adherence as regulations evolve.

Current solutions are not designed for this problem. Accounting platforms such as Tally and Zoho
function as systems of record, without embedded regulatory intelligence. Compliance consultants
provide execution support but operate reactively and within limited domains. Global platforms like
Vanta and Drata are built for international frameworks and do not address India’s regulatory
landscape.

Lawrbit approaches compliance as a data and systems problem. It structures legislation into a
continuously updated obligation database and maps these obligations to a company’s specific profile
— based on industry, geography, and operational characteristics. This reduces a large, generic
compliance universe into a defined and relevant set of actionable requirements.

These obligations are then operationalized into workflows with assigned ownership, timelines, and
automated tracking, enabling consistent execution.

Equally important is verification. Regulatory enforcement and enterprise procurement increasingly
require documented proof of compliance. Lawrbit embeds audit trails within its workflows, creating
verifiable records that can be shared with regulators, financial institutions, and business partners.

This integrated approach — from regulatory intelligence to execution and auditability — positions
Lawrbit as a distinct compliance infrastructure layer rather than a point solution. Its underlying legal
dataset and mapping engine compound over time, creating a barrier that is difficult to replicate
quickly.
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Solution — What Lawrbit Actually Does

Regulatory intelligence Compliance network SaaS platform

100+ global law firms AWS-hosted (India DCs)

defence mod

ow automation

Compliance engine
Obligation mapping + workflow

One time Recurring Event based Ongoing
Monthly / i R 5
annual fili

Single compliance dashboard

Heat maps + audit trails - board reporting * real-time status

The product is built on three interconnected layers — regulatory intelligence, a compliance network,
and a SaaS platform. These are not independent modules. The intelligence layer defines obligations,
the network ensures local accuracy and continuous updates, and the platform converts both into
workflows that can be executed across an organization.

At the center is the compliance engine, which maps regulatory obligations to a company’s specific
profile and translates them into tasks with defined ownership, timelines, and tracking. This is what
makes compliance operational rather than informational.

A key design choice is how obligations are structured. Instead of a single task list, Lawrbit classifies
them into one-time, recurring, event-based, and ongoing categories. This is particularly important for
event-based obligations, which are typically missed in manual systems because they are triggered by
specific business actions rather than fixed timelines.

The platform also incorporates role-based governance layers, enabling visibility from execution teams
up to CXOs and auditors. Combined with built-in audit trails, this ensures that compliance is not only
completed but also continuously monitored and verifiable.
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Product Lines

Lawrbit operates across two product surfaces: enterprise software and professional tools.

On the enterprise side, the platform serves large organizations with multi-entity, multi-jurisdiction
compliance requirements. On the professional side, it provides tooling for consultants, CA firms, and
auditors to manage compliance delivery for their clients.

The second piece is strategically important. By offering a white-labelled compliance management
system to intermediaries, Lawrbit embeds itself into the advisory layer that already serves MSMEs.
This creates a distribution advantage — instead of acquiring every end customer directly, the product
can scale through firms that already manage compliance relationships.

Another important layer is regulatory intelligence as a standalone product. The firm’s ongoing legal
updates and content act as a top-of-funnel, building credibility and awareness among decision-
makers such as CFOs, legal heads, and auditors.

Together, this creates a dual customer acquisition channel: direct enterprise sales and indirect
distribution through intermediaries.

India Stack Integration Potential

Lawrbit's regulatory intelligence layer is currently delivered as a content + workflow platform. The
next evolutionary step — and the investment thesis's core bet — is deep integration with India Stack
3.0:

GSTN API Integration Real-time GST reconciliation, GSTR-2B vs purchase register
matching, auto-flagging of mismatches

Account Aggregator (AA) Consent-based financial data access for compliance health scoring
and credit-linked compliance verification

DigiLocker / Aadhaar Paperless KYC, legally valid document submission, 'presence-less'
onboarding

TRACES / TDS System Automated TDS compliance tracking, Form 26AS reconciliation

EPFO / ESIC APIs Labor compliance automation — PF/ESI calculation, filing, and
audit trail

Lawrbit has the regulatory intelligence. India Stack provides the data pipes. Connecting the two
would collapse onboarding cost from ~%2-3 lakh to under X5,000 — making the platform
economically viable for the 1.2M MSME target segment.
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Team & Founder-Market Fit

Founding Team

Lawrbit was co-founded in 2018 by three individuals who had already worked together since 2009
through Mind Merchants Global, their shared legal process outsourcing firm. This is a team with a
decade of operational trust and pre-existing distribution.

Jyant Kohli
CEO & Founder

Dilpreet Singh
Sidhu

Ex-Co-Founder
(Strategic)

Lokender Singh
Shekhawat

Co-Founder &
Director

(Finance)

BBA (Univ. of Jammu), MBA Marketing

(ITM). 24+ yrs enterprise B2B tech.
Path

Infotech AGM Sales (4+ yrs), ADP Sales
Head — National Accounts, Adrenalin
eSystems. In RegTech since 2012.

BSL, LL.B (ILS Law College, Pune).
Practicing attorney; CEO Mind
Merchants Global (est. 2009). IACCM

Council Member India (twice elected,
2019+). Pioneered the Reverse
Outsourcing model.

BBA, LL.B (Symbiosis Law School,
Pune). CAO and Director Finance at

Mind Merchants Global from founding
(2009). Co-founded MindLaw Training,
Nexus Law Firm, and Lawrbit.

Primary operator. Personally led
Noida Airport, IndiaMART, Maersk
wins. Forged SwissGRC partnership
(Feb 2025). ADP background gives
direct understanding of compliance
software procurement.

Architect of the global legal network
across 70+ countries. NOTE: Listed as
ex-Co-Founder in MCA filings
(FY2024) — no longer an active
director. Continues as CEO of Mind

Merchants Global, which remains
Lawrbit's primary distribution
affiliate.

Leads Finance function. Oversees the
Jaipur GDC — the 100+ person
regulatory intelligence team that
maintains Lawrbit's content moat.
Handles all cross-border transactions
with law firm partners in 70+
countries.

Board — Avtar Monga (Executive Director)

Avtar Monga is a standout board member for a bootstrapped 4.8 Cr ARR company. He is the former
MD of Bank of America's Global Delivery Centres of Expertise (GDCE), where he established BoA
Continuum Services in India. He was CEO of GE Capital India's SBI Card JV, COO/Executive Director at
IDFC First Bank, and is a Founding Independent Director of FACE — the RBI's recognized SRO for
FinTech. He currently serves on the boards of 3i Infotech, Godfrey Phillips India, AzimuthGRC
Technologies India (a direct GRC peer), Hostbooks, and RNFI Services. His BFSI network represents
Lawrbit's highest-potential enterprise vertical.
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Founder-Market Fit Assessment

Regulatory Domain Practicing attorney co-founder; decade of legal Strong
Depth intelligence operations since 2009; 100+ analyst team in
regulatory content creation.

Enterprise Sales Jyant: Path Infotech, ADP, Adrenalin; named wins at Strong
Capability IndiaMART, Maersk, Noida Airport, CNH, Square Yards.
Distribution Access Mind Merchants ecosystem as captive channel; Avtar Strong

Monga's BFSI networks; 200,000+ newsletter subscribers.

Operational Execution 4.8 Cr ARR, 176 employees, 500+ entities, 7 years Strong
bootstrapped — real business without institutional
capital.
Technical / Product No named technical co-founder or CTO publicly Moderate
. identified. Product led by Head of Product Innovations.
Leadership
Gap for India Stack integration at scale.
MSME Market Founding team experience is primarily enterprise and Gap
Experience mid-market. No dedicated MSME product lead. Down

market expansion will require a hire.

Verdict: One of the strongest founder-market fit profiles in Indian compliance Saa$ for the enterprise market
it has built. The two gaps — technical co-founder and MSME product leadership — are manageable hiring
gaps, not structural weaknesses. The critical signal: 4.8 Cr ARR bootstrapped over seven years is execution
evidence, not luck.
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Business Model & Pricing

Revenue Model

Lawrbit operates a multi-layered SaaS + regulatory intelligence business model, consistent with how global
RegTech platforms monetize. At its core, the company combines recurring software revenue with high-margin
legal intelligence subscriptions and implementation services.

1. Platform Subscription (Core SaaS)

Lawrbit generates recurring subscription revenue through its GCMS (India / Global) platform. Pricing is
typically based on:

» Number of legal entities managed

» Jurisdictions covered

» Volume and complexity of compliance obligations
This aligns with broader RegTech industry practices, where pricing scales with organizational and regulatory
complexity rather than only user count.

2. Regulatory Intelligence Subscription (Content Layer)

A separate layer of monetization comes from regulatory intelligence and legal content subscriptions,
including:

» Compliance calendars

» Legal and regulatory updates

> Regulatory databases and obligation tracking

This is a critical part of the business model. Lawrbit is not merely workflow software—it functions as a
continuously updated legal intelligence engine supported by a network of legal and compliance experts
across jurisdictions.

3. Implementation & Professional Services

Lawrbit also earns revenue from implementation and professional services, which act as both a non-recurring
revenue stream and a customer expansion lever. These services include:

Compliance framework configuration

Workflow and process design

YV V V

System integration and onboarding
» Training and support

Industry data suggests implementation fees often represent a meaningful share of first-year contract value in
RegTech deployments, particularly for enterprise customers with complex compliance structures.
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Pricing
Lawrbit does not publicly disclose pricing, which itself signals:

» Enterprise sales motion

> Value-based pricing (not commoditized Saa$)

Estimated Pricing Architecture

India GCMS (Core) Per entity + compliance scope X1.5L—%2.5L/year

Professional (CA/CS tools) = Content-heavy, lower workflow 25K — X75K/year
complexity

Global Compliance Multi-jurisdiction premium 1.5-2x India pricing

Enterprise (multi-entity) Value-based (risk + scale) 5L —X25L+ ACV

Benchmark Positioning

> Vs Global Tools (Vanta, Drata)

Lawrbit remains approximately 3—=5x cheaper than major global compliance platforms due to India-based
pricing advantages and a relatively narrower international scope. This makes the platform more accessible for
Indian enterprises and MSMEs while still offering strong compliance functionality.

» Vs Indian alternatives (Zoho, Tally)

Lawrbit commands a pricing premium over traditional Indian software tools because its offering goes beyond
basic record-keeping and accounting workflows.

e  Platforms like Zoho and Tally primarily function as systems of record

e  Lawrbit operates as a system of regulatory intelligence, compliance workflow, and risk
management

This positions the company closer to a specialized RegTech infrastructure provider rather than a standard ERP
or accounting software vendor.
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» Industry Pricing Structure Validation
Lawrbit’s pricing structure is consistent with broader global RegTech monetization models, where pricing is

typically based on organizational complexity and compliance value delivered rather than simple user-seat
licensing.

Annual subscription-based pricing

Implementation and onboarding fees

Add-on modules and regulatory intelligence layers

Value-based pricing instead of per-seat pricing

Unit Economics

Observed Metrics

> ARR:X4.8 Cr
> Employees: 176
> Clients: 300+ entities

Derived Metrics

ACV (implied) 1.6L-X2L Matches MSME-focused pricing
Revenue / Employee ~2.7L Critically low

Customers / Employee ~1.7 Service-heavy model

Gross Margin (est.) 50 - 65% Suppressed by human intelligence layer

These metrics indicate that Lawrbit is currently operating as a service-heavy RegTech platform rather than a
pure software business. The low revenue per employee and customer-to-employee ratio suggest significant
dependence on legal expertise, onboarding, and compliance support.

However, this is relatively common in early-stage RegTech models, where building the regulatory intelligence
layer requires substantial human involvement before operating leverage improves at scale.
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Operating Leverage: Transitioning from Service-Heavy to
Product-Led

At a current revenue per employee of approximately X2.7L, Lawrbit appears to significantly underperform
traditional SaaS benchmarks for capital efficiency. However, in a professional institutional-grade assessment,
this metric is viewed not as an operational failure, but as a deliberate and structural suppression caused by a
heavy investment in a 100+ person Global Delivery Centre (GDC) in Jaipur. This "inefficiency" is a core pillar of
the investment thesis, representing a fixed-cost barrier to entry that effectively protects the platform from
tech-first incumbents who lack Lawrbit's specific regulatory depth.

The "Human Intelligence" Barrier

Lawrbit’s competitive moat is built upon a proprietary, seven-year longitudinal database comprising over
5,000 laws and 100,000 compliance obligations. This is not merely a static framework library; it is a living
legal knowledge graph maintained by analysts who track an average of 42 regulatory updates per working
day. For a tech-native competitor starting today, replicating this content corpus would require a minimum
three-to-five-year parallel build, creating a non-trivial structural delay for any new entrant. This human-
verified intelligence is precisely what enables Lawrbit to serve zero-tolerance infrastructure projects, such as
the Noida International Airport, where automated generic tools often fail to capture municipal-level
notification nuances.

The Path to Efficiency: Product-Led Growth (PLG)

The proposed seed capital serves as the critical catalyst to shift Lawrbit from a services-heavy model to a
product-led architecture. By integrating deep India Stack 3.0 pipes—including GSTN, Account Aggregator, and
DigiLocker—the platform will collapse MSME onboarding costs from their current levels of X2-3 lakh to
under %5,000. Because the core regulatory intelligence corpus is already established, new MSME revenue can
scale with near-zero marginal cost. As the automated MSME channel activates, Lawrbit will experience
significant operating leverage, as content maintenance costs remain relatively fixed while the entity base
expands exponentially.

Comparative Efficiency Projections

The transition to an automated model will drive a structural re-rating of Lawrbit’s unit economics. While the
current human-intelligence layer suppresses gross margins to an estimated 50-65%, these margins are
projected to expand to 65% and above as software revenue outpaces headcount growth. Based on Bull Case
projections, revenue per employee is expected to rise from the current actual of X3.3L (based on total
revenue) to approximately 11.4L-%21.5L by FY2027. This trajectory finally aligns Lawrbit with global SaaS
efficiency benchmarks, transforming the business from a bootstrapped legal-services hybrid into a high-scale,
technology-first compliance infrastructure leader.
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Traction & Growth Signals

India's GRC platform market reached $1.79 billion in 2025 and is projected to grow at a 10.64% CAGR to
$4.44 billion by 2034. Within the broader regional picture, India leads Asia in RegTech growth, posting the
highest CAGR at 22.6% and accounting for 34 deals — 30% of all Asian RegTech transactions — in 2024
(Future Market Insights; Fintech Global). This market context matters: Lawrbit is not operating in a nascent
category but in a verified high-growth market where enterprise demand for unified compliance platforms is
structurally increasing. India's regulatory environment itself is a growth accelerant — in

FY2024-25 alone, there were 9,331 regulatory changes across central and state authorities, an average of 42
updates per day (TeamLease RegTech). Every one of those changes is a potential workflow trigger on
Lawrbit's platform.

Quantitative Traction

Entities Served 500+ Per website; FY2024 revenue math | Lawrbit.com
implies ~260—-300 paying entities

Total Users 15,000+ Users across all client entities on Lawrbit.com
the platform
Employee Count 176 As of Oct 2024; +19% YoY — LinkedIn / MCA

consistent with revenue growth

Annual Revenue (FY2024) 4.8 Cr (¥$577K) | MCA-confirmed via annual return MCA / Tracxn
filings; bootstrapped since 2018

Laws Covered 5,000+ Central, State, and Municipal laws Lawrbit.com
— continuously maintained

Compliance Obligations 100,000+ Tagged by industry, geography, Lawrbit.com
function, and frequency

Global Reach 70+ countries Via reverse-outsourced global law Lawrbit.com
firm partner network

Newsletter Subscribers 200,000+ Weekly regulatory intelligence feed; | Lawrbit.com
sub-1% converted to paid —
massive untapped funnel

Institutional Funding 0 7 years bootstrapped — no angel, MCA

VC, or debt on any public record
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Qualitative Traction — Customer Evidence

The quality of Lawrbit's client roster is as significant as its size. Named enterprise clients with senior legal

champions span six sectors, each with distinct and non-trivial compliance profiles:

* IndiaMART Group: Group General Counsel and Company Secretary quoted directly — a senior
enterprise sale at a listed B2B marketplace. IndiaMART is also an active RegTech investor, having
acquired a 10% stake in IDfy (identity compliance platform) for ~X90 crore in May 2024, making this
client relationship a potential strategic bridge to India's wider compliance tech ecosystem.

* Noida International Airport: Led by Jyant Kohli personally; Head of Legal & Compliance cited as the
internal champion. Greenfield airports face some of the most complex multi-jurisdictional compliance
stacks in India — construction phase regulations, DGCA operational requirements, labour law,
environmental clearances, and state approvals running concurrently. These are structurally long-tenure,
high-NRR clients.

« Mylab Discovery Labs: Healthcare diagnostics — a sector where CDSCO, NABL, and state drug
authority compliance failures carry direct regulatory consequences including suspension of operations.
The Mylab win validates Lawrbit's ability to serve audit-intensive industries with zero-tolerance for
compliance gaps.

» Maersk GSC (India, China, Philippines): Head of Legal cited as the champion. A global logistics
company deploying Lawrbit across three Asia-Pacific geographies validates the GCMS Global module at
scale. Multi-country multi-entity deployments of this type are the highest-value accounts in the
product's ACV range and demonstrate genuine cross-border capability.

« CNH (Case New Holland): Global industrial manufacturing; a Fiat-family multinational. Confirms
enterprise applicability in multi-jurisdiction manufacturing, supply chain, and labour compliance
contexts — a segment that will be heavily impacted by the DPDP Act's B2B data processing obligations.

» Square Yards: India's largest PropTech and real estate advisory platform; deployed by VP Legal team.
PropTech sits at the intersection of MahaRERA/RERA, GST on real estate, and FEMA for NRI transactions
— a compliance-dense category. Validates Lawrbit's ability to penetrate consumer-facing but
regulation-heavy verticals.

These are full enterprise deployments, not pilots. The quality of internal champions — Group GC, Head Legal,

VP Le

gal across regulated industries — confirms Lawrbit's positioning as institutional compliance

infrastructure, not a discretionary tool. NRR in these accounts is likely high given the structured nature of
annual regulatory updates that require continuous platform usage.
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Partnerships

« SwissGRC Partnership (Feb 2025): A strategic alliance with a Swiss GRC platform that entered India in
February 2024. SwissGRC provides European regulatory intelligence in exchange for Indian market
access — a two-way intelligence exchange moat. Swiss GRC's India entry was itself a validation of the
India GRC opportunity; Lawrbit being their chosen partner is a signal of Lawrbit's standing in the Indian
market.

* Mind Merchants Global (ongoing): Lawrbit was incubated within Mind Merchants, a legal process
outsourcing firm with enterprise clients across multiple sectors. Every Mind Merchants engagement is a
potential Lawrbit deployment, and the firm continues as a distribution affiliate post-Dilpreet's
directorial exit — confirming the channel relationship is institutional, not personal.

* Pre-Launch Enterprise Partnerships (2018): BDO India, Baker Tilly Tanzania, and L&T Infotech signed
partnership agreements before Lawrbit's public launch. Securing global accountancy and IT consulting
partnerships before a product is commercially live is an unusual signal of pre-market validation.

Go-to-Market Analysis

Current GTM Motion

Lawrbit's current GTM is enterprise top-down, driven by three channels:

 Direct enterprise sales: Jyant's personal network and the board's corporate relationships drive large
deals. The IndiaMART, Noida Airport, Maersk, CNH, and Square Yards wins are all relationship-driven
enterprise sales with 3-6 month cycles. This motion is capital-light and highly effective for accounts
above Rs5L ACV, but does not scale to the MSME segment.

* Legal/consulting firm distribution: Mind Merchants and partner law firms act as referral channels.
This is a trust-based distribution model — enterprises follow their legal advisor's software
recommendation. With Mind Merchants continuing as a distribution affiliate even after Dilpreet's
directorial exit, this channel remains structurally intact.

+ Content marketing (200K newsletter): The weekly regulatory intelligence newsletter, sent every
Monday, puts Lawrbit's brand in front of 200,000+ CFOs, General Counsels, CHROs, and audit heads.

With India averaging 42 regulatory changes per day (9,331 changes in FY2024-25 alone, per TeamLease
RegTech), each newsletter edition carries real, time-sensitive value — creating habitual engagement that
competitors without a comparable intelligence layer cannot replicate.
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The MSME GTM Gap — and the Investment Opportunity

India's MSME sector comprises 7.34 crore enterprises contributing 31% of GDP and employing 26 crore
people (SIDBI/MoMSME, May 2025). As of March 2025, 6.2 crore enterprises are registered under
Udyam — a 2.5x surge in formal registration in a single year, reflecting accelerating formalisation. Each
newly formalised MSME becomes a new compliance obligation-holder: visible to tax authorities,
required to file GST, subject to labour laws, and now subject to DPDP data processing obligations.

A TeamLease RegTech study found that a typical manufacturing MSME operating in a single state must
comply with over 1,450 regulatory obligations annually, at a compliance cost of Rs13-17 lakh per year.
44% of those obligations fall under labour laws, and over 32% carry imprisonment risk for non-
compliance. At this spend level, Lawrbit's Rs1.84 lakh ACV represents only 10-13% of existing compliance

expenditure — a compelling ROI case.

Enterprise (Current) High-touch direct sales, bespoke pricing, 3-6 month cycle, large
ACV. Strong proven motion. No structural change required.

MSME (Target) Product-led, CA/CS channel-assisted, Rs50K-1.84L ACV, self-serve
onboarding enabled by India Stack.

Critical Difference MSMEs adopt software through CA/CS trust networks — channel
incentives matter more than direct sales. MSMEs do not respond
to cold outreach from unknown software vendors.

India Stack Unlock Programmatic onboarding via AA + DigiLocker + GSTN API
collapses MSME setup cost from Rs2-3L to <Rs5,000 — changing
the unit economics of MSME acquisition entirely.

DPDP as GTM Hook 'Are you DPDP-ready?' is a door-opener for every MSME
conversation ahead of the November 2026 Consent Manager
deadline and the May 2027 full penalty enforcement (up to
Rs250 crore per contravention).

The capital deployment thesis: fund Lawrbit to build a self-serve MSME product layer on its existing
enterprise intelligence platform, integrate India Stack for near-zero onboarding cost, and activate a
CA/CS channel partner programme before the May 2027 DPDP full enforcement deadline. The regulatory
window is defined.
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FINANCIAL PROJECTIONS & REVENUE BUILD

The financial thesis for Lawrbit is centered on transitioning from a human-intensive enterprise service to
a high-margin, automated platform-led model. While FY2024 results are actuals (X4.8 Cr ARR), the
projections for FY2025-2027 reflect the activation of three new high-leverage revenue streams funded
by the proposed seed capital.

Revenue by segment
% Crore - FY2024-FY 2027 bull case

Revenue CAGR ARR CAGR

Enterprise India B GCMS Global CA/CS Professional
@ MSME Direct @ Implementation

Growth trajectory
Total revenue vs product ARR

Total revenue ARR only

Enterprise India 4.40 5.10 6.50 8.50
CA/CS Professional - - 5.00 22.00
MSME Direct/Channel - - 3.75 21.25
Services & Global 1.43 1.62 2.45 4.30
Total Revenue 5.83 6.72 17.70 56.05
ARR (Product Only) 4.80 5.50 10.75 29.75
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Detailed Revenue Stream Projections

Stream 1: Enterprise GCMS India (The Core)

This represents Lawrbit’s established revenue base. Growth is driven by deeper penetration into existing
logistics and infrastructure accounts.

e Entity Growth: Projected at a 15% YoY increase in the base case, scaling from 240 entities in
FY2024 to 365 in FY2027.

e Pricing Power: The model assumes a 5% annual ACV uplift upon contract renewal, reflecting the
platform’s high "compliance gravity".

e Bull Case (FY2027): Targets 418 entities at a X2.03L ACV, generating 8.5 Cr.

Stream 2: CA/CS Professional Tools (The Distribution Flywheel)

This stream is the primary GTM engine, targeting India's 1.5 lakh active practicing Chartered
Accountants.

e Scale Target: The Bull Case models the activation of 4,000 firms by FY2027.

e Unit Economics: At a X55k/year ACV, this channel alone contributes £22.0 Cr in high-margin
revenue by FY2027 .

Stream 3: MSME Direct/Channel (The Scale Inflection)

This stream capitalizes on the May 2027 DPDP deadline and India Stack integrations that collapse
onboarding costs.

e Volume Projection: The Bull Case targets 2,500 MSME entities.

e Revenue Impact: At an X85k/year ACV, this adds %21.25 Cr to the top line in FY2027.
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OWNERSHIP & CAP TABLE

What Is Known

MCA filings confirm X0 paid-up institutional capital and no angel investment, convertible notes, or

SAFEs on public record. Two founders are confirmed active directors: Jyant Kohli and Lokender Singh
Shekhawat. Avtar Monga holds an Executive Director designation; his equity versus independent board
status is unconfirmed. Dilpreet Singh Sidhu exited directorship per MCA FY2024 but is believed to retain
a residual economic interest as a founding shareholder - exact holding undisclosed.

Institutional X0 confirmed N/A
funding
Angel / SAFEs / None on public record Confirm no undisclosed instruments

convertibles
Active founders Jyant Kohli + Lokender Shekhawat Exact equity split

Avtar Monga Executive Director confirmed Equity holder vs. independent board;
vesting terms

Dilpreet Singh Exited directorship FY2024; CEO Residual equity post-exit; Mind
Sidhu Mind Merchants Global Merchants commercial terms
ESOP pool Not publicly disclosed Pool size, vesting schedules,

outstanding grants

The cap table opacity is standard for this company profile. Two items are non-negotiable: (1) founder
equity alignment must be confirmed - specifically Dilpreet's residual stake; (2) Mind Merchants
commercial terms must be reviewed on arm's-length basis to confirm no value leakage from Lawrbit to a
related party.
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VALUATION

Multi-Method Analysis

ARR Multiple - 4.8 Cr ARR (FY2024) 4.8x (Saa$ Capital 2025, %23 Cr

Floor bootstrapped median) (~$2.8M)

RegTech Growth | 4.8 Cr ARR + 19-20% YoY trend 10-15x (Finro, mid-2025; | X48-72 Cr

Multiple growth-stage RegTech)
India Comp Equal (identity/KYC, Series A): Revenue-per-client X60-80 Cr
Benchmark S$10M at S80M post-money; 350+ comparison

clients
EV/EBITDA RegTech EBITDA multiples 15-20x (Windsor Drake, X72-96 Cr
Premium Q4 2025)

The four methods converge on X48-80 Cr as the defensible range. Recommended seed entry: X48- 65 Cr
pre-money.

Why This Entry Is Attractive

At X55 Cr entry (midpoint), a X500 Cr exit requires only 8—9x multiple expansion - a low bar against India
RegTech precedents. IDfy's post-money valuation reached 2,420 Cr (5272M) in February 2026 following
a $53M Series F (FY2025 revenue X186 Cr, implied ~13x revenue multiple). TSS Consultancy was valued
at X900 Cr by WestBridge Capital in September 2023. The market demonstrates willingness to pay
premium multiples for category leaders. Lawrbit is the only bootstrapped company in its precise product
category; seed entry today is entry before the regulatory catalyst.

Value Creation Milestones That Drive Multiple Re-Rating

1.  DPDP module launch - converts X250 Cr penalty threat into immediate paid feature demand
2. MSME self-serve SKU + CA/CS channel - 4.25 lakh ICAl members become a distribution force
3. India Stack integration - automated compliance pre-filling; material gross margin improvement
4

Compliance Score productisation - new monetisation layer; platform becomes financial
infrastructure
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EXIT STRATEGY

Lawrbit’s exit potential is driven by more than its current ARR. Over seven years, the company has built a
proprietary India-native compliance intelligence layer covering 5,000+ laws and 100,000+ obligations,
combined with workflow automation and enterprise governance tooling . In an environment where
compliance is becoming continuous, technology-driven, and mandatory, this positions Lawrbit as a
strategic infrastructure asset rather than a standard SaaS company.

As DPDP enforcement, MSME formalisation, and India Stack integrations accelerate demand for
automated compliance systems, platforms with localized regulatory depth become increasingly valuable .
This creates multiple credible exit pathways for Lawrbit, including strategic acquisition by global GRC
platforms, ERP and accounting incumbents, or fintech infrastructure players seeking compliance and
underwriting capabilities. The following section evaluates these exit routes, the strategic rationale
behind each buyer category, and the potential value realization available at scale.

Strategic M&A

Archetype 1: Global GRC & RegTech Platforms (“Market Entry Buy”)

Target Buyers: Vanta, Drata, OneTrust, CUBE, Navex Global

Global GRC and RegTech platforms represent the most natural strategic acquirer category for Lawrbit.
These companies have built large enterprise businesses around governance, audit readiness, and
compliance automation, but their architecture is primarily designed for global frameworks such as SOC 2,
ISO 27001, GDPR, and internal control monitoring. They lack deep India-native statutory compliance
capabilities, particularly across labour, corporate, environmental, tax, and state-level regulatory
obligations.

Lawrbit solves this gap directly through its seven-year regulatory intelligence corpus covering 5,000+
laws and 100,000+ compliance obligations across multiple jurisdictions and industries . Replicating this
internally would require years of legal mapping, analyst hiring, workflow structuring, and regulatory
monitoring infrastructure. For a global player entering India, acquisition is structurally faster and lower
risk than building from scratch.

The strategic value for these buyers is not limited to software functionality. Acquiring Lawrbit instantly
provides a localized compliance layer for multinational clients operating in India, especially as DPDP
enforcement increases compliance pressure and financial penalties. It also allows global GRC firms to
position themselves as fully operational in India without spending years building local regulatory depth.
In effect, Lawrbit becomes an “India node” inside a larger global compliance ecosystem.
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Archetype 2: ERP & Accounting Incumbents (“Defensive Moat Buy”)

Target Buyers: Tally Solutions, Zoho, SAP India

ERP and accounting incumbents already control core financial workflows for millions of Indian
businesses, but their compliance capabilities remain relatively narrow. Most existing systems are
optimized for bookkeeping, GST filings, TDS processing, and payroll management rather than end-to-end
compliance execution. They function primarily as systems of record, not systems of action.

Lawrbit fills this missing layer by adding multi-Act compliance automation across labour laws, DPDP,
corporate governance, audit workflows, environmental regulations, and industry-specific obligations .
This transforms a traditional accounting platform into a broader business operating system with
embedded governance and risk management capabilities.

The acquisition rationale here is largely defensive. If incumbents fail to build or acquire a compliance
layer, third-party compliance platforms can increasingly sit on top of their infrastructure and capture
high-value governance workflows. Acquiring Lawrbit prevents that ecosystem displacement while
simultaneously increasing customer retention, expanding ARPU, and deepening workflow lock-in.

For buyers such as Tally or Zoho, the combination is especially powerful because they already possess
massive MSME distribution. Lawrbit contributes the regulatory intelligence and automation layer
required to monetize compliance as a recurring infrastructure product rather than a one-time accounting
feature.

Archetype 3: Fintech & SMB Platforms (“Data & Underwriting Buy”)
Target Buyers: Razorpay, Pine Labs, BharatPe, Groww

Fintech and SMB operating platforms are increasingly evolving beyond payments into full-stack business
ecosystems that include lending, insurance, payroll, vendor management, and embedded financial
services. In these models, underwriting quality becomes one of the most important drivers of
profitability.

Lawrbit’s value to these players comes from the compliance data generated through its workflows, audit
trails, filing records, and obligation tracking systems. Over time, this creates a longitudinal view of
business behaviour that can function as a real-time “Compliance Score” — measuring whether a
company is operationally reliable, regulatorily clean, and financially disciplined .

For fintech acquirers, this has direct underwriting implications. Businesses with strong compliance
histories are lower-risk borrowers, easier to insure, and more credible for enterprise procurement and
marketplace participation. Embedding Lawrbit inside a fintech stack therefore improves risk assessment
while also creating opportunities for bundled compliance products tied to lending or financial services.

This makes Lawrbit strategically valuable not only as a compliance platform, but also as a data
infrastructure layer that strengthens underwriting, reduces fraud risk, and improves merchant
monetization across the broader SMB ecosystem.
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Quantitative Exit Valuation — VC Method

To evaluate Lawrbit’s long-term return potential, we apply the Venture Capital (VC) Method, which works
backwards from a projected future exit valuation to determine the ownership and entry valuation
required today. This approach is particularly relevant for early-stage Saa$S businesses where long-term
strategic value is often more important than current financial scale. The objective is to assess whether
Lawrbit’s projected growth, market positioning, and regulatory moat can realistically support venture-
scale returns.

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5

EXIT REVENUE EXIT MULTIPLE REQUIRED OWNERSHIP BACK-SOLVE

RETURN NEEDED VALUATION
80 Cr x 25x

F12 Cr x 25% I300 Cr + 32,000 Cr 12 Cr + 25%
ARR @ Year 7-8

Enterprise Value exit
Target exit value

owhership
FY24 ARR: 74.8 Cr Indian SaaS: 8—12x o %48 Cr - %12 Cr

FY27 Bull: 30 Cr ARR Seed-stage VC target
DPDP - MSME - India RegTech premium: 20— 8.6
Stack 25x% High-risk / high-return dilution
Strategic moat uplift
20-30% MOIC Sk

benchmark Diluted away Justified by ARR

traction
+ regulatory moat

Even ata premium ¥48-65 Cr entry range, Lawrbit can still generate venture-scale returns — its regulatory
moat, DPDP failwinds, and MSME compliance infrastructure provide the strategic basis to justify the higher
entry price.

Lawrbit generated approximately 4.8 Cr ARR in FY2024 and is projected to scale through enterprise
expansion, DPDP-led adoption, and MSME onboarding enabled by India Stack integrations . Under the
Bull Case scenario, ARR is projected to reach ~X30 Cr by FY2027. Applying moderated long-term Saa$
growth assumptions, terminal ARR is estimated at ~X80 Cr by Year 7-8.

Indian B2B SaaS companies typically trade at 8—12x ARR, while category-leading RegTech and compliance
infrastructure platforms command premium multiples due to recurring revenue visibility, regulatory
tailwinds, and high switching costs. Lawrbit’s seven-year regulatory intelligence moat and strategic
acquisition value justify using the upper end of the range . Applying a 25x ARR multiple to the projected
%80 Cr ARR results in an estimated terminal valuation of approximately 2,000 Cr.

Seed-stage investors generally target 20-30x MOIC due to high execution risk. Assuming a 12 Cr
investment and a 25x target return, the investor’s stake must generate approximately X300 Cr at exit.
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At a projected 2,000 Cr exit valuation, this requires approximately 15% ownership at exit. Assuming
~40% dilution across future funding rounds, the investor would need roughly 25% ownership at the seed
stage.

Based on a %12 Cr investment for 25% ownership, the implied post-money valuation is ~X48 Cr, resulting
in an implied pre-money valuation of approximately 36 Cr. However, this theoretical baseline does not
fully capture Lawrbit’s current stage of operational maturity. Unlike a typical seed-stage SaaS company,
Lawrbit already operates at meaningful ARR scale, has demonstrated enterprise traction across 500+
entities, and has spent seven years building a proprietary regulatory intelligence corpus that would be
difficult and expensive to replicate . As a result, a premium entry range of X48—65 Cr pre-money remains
justifiable, particularly if the company successfully captures the compliance demand wave created by
DPDP enforcement, MSME formalisation, and India Stack-led automation.

Exit Methodology Analysis

Lawrbit’s most probable exit pathway is a strategic acquisition, as the company’s value extends beyond
traditional SaaS metrics such as ARR or customer count. At the point of exit, Lawrbit’s terminal value is
no longer derived simply from its utility as a workflow automation tool, but from its dominance as India’s
definitive 'Regulatory Trust Layer' . By Year 7, having successfully productized its proprietary seven-year
longitudinal intelligence corpus into a portable 'Compliance Score,' Lawrbit serves as a critical risk layer
for lending, insurance, and procurement decisions across the 6.2 crore MSME base .

This positioning creates a 'forced-buy' scenario for three distinct acquirer archetypes . The strongest
strategic fit exists with global GRC and RegTech platforms seeking to eliminate the structural cost of
building India-native regulatory intelligence internally ; ERP and accounting incumbents looking to
upgrade from a 'System of Record' to a 'System of Action' ; and fintech infrastructure players seeking to
embed regulatory intelligence into their credit underwriting stacks . In each case, the acquisition is
driven by strategic acceleration and product defensibility, justifying the premium valuation multiples
typically reserved for category leaders .

A secondary sale is also a credible medium-term outcome. As Lawrbit scales beyond the seed stage,
early investors may partially exit through growth-stage private equity firms or crossover investors
seeking exposure to India’s expanding compliance and regulatory infrastructure market . This pathway is
increasingly common in Indian B2B SaaS$, particularly for businesses that demonstrate strong retention,
recurring revenue visibility, and clear category positioning before reaching IPO scale .

An IPO remains a longer-term possibility but would require Lawrbit to achieve significantly larger scale
and category dominance within the Indian compliance ecosystem. In practical terms, this would likely
require X80-100 Cr+ ARR, strong net revenue retention, broad MSME penetration, and sustained
profitability visibility. While achievable, this is a scale outcome rather than the base-case scenario.
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Comparable Transactions

Recent transactions across the RegTech and compliance infrastructure sector reinforce the strategic
value of businesses operating at the intersection of regulatory intelligence, workflow automation, and
compliance data infrastructure.

In India, TSS Consultancy’s TrackWizz platform raised investment from WestBridge Capital at an
approximate X900 Cr valuation in 2023.° The company operates in financial crime compliance, AML
monitoring, and regulatory automation for financial institutions. The transaction is significant because it
demonstrates that Indian RegTech platforms with strong institutional penetration, recurring SaaS
revenue, and compliance-driven workflows can command near-unicorn valuations despite operating in
relatively niche regulatory categories. TrackWizz reportedly served 350+ financial institutions at the time
of investment, highlighting investor appetite for infrastructure-like compliance software businesses.

Globally, the acquisition activity around CUBE provides an even stronger precedent for Lawrbit’s strategic
value thesis. In 2024, CUBE acquired Thomson Reuters’ Regulatory Intelligence and Oden businesses to
strengthen its automated regulatory intelligence capabilities and expand its regulatory content depth.°
The strategic rationale behind the acquisition was clear: proprietary regulatory content and expert-
curated intelligence assets are difficult, expensive, and time-intensive to replicate internally. The
transaction highlights how compliance infrastructure businesses are increasingly valued not only for
software functionality, but also for their underlying regulatory data, subject-matter expertise, and
workflow integration capabilities.

Similarly, RegTech startup IDfy raised approximately X476 Cr (~¥$52M) in 2026 from Neo Asset
Management and existing investors, reinforcing continued investor confidence in compliance
automation and regulatory infrastructure businesses in India.!* The company operates across identity
verification, fraud prevention, and compliance workflows, and its funding round reflects broader market
willingness to assign premium valuations to businesses positioned within regulation-driven software
categories.

Together, these transactions validate three important assumptions relevant to Lawrbit’s exit potential:
first, compliance infrastructure platforms can command premium valuations despite operating in
specialized categories; second, proprietary regulatory intelligence and workflow integration materially
increase strategic acquisition value; and third, both Indian and global investors are increasingly willing to
treat compliance software as long-term infrastructure rather than discretionary enterprise tooling.

9 https://www.moneycontrol.com/news/business/startup/westbridge-capital-infuses-in-tss-consultancy-
at-rs-900-crore-valuation-11348251.html

10 https://cube.global/resources/news/cube-acquires-global-regulatory-intelligence-businesses-from-
thomson-reuters-klulq

11 https://m.economictimes.com/tech/funding/regtech-startup-idfy-secures-rs-476-crore-from-neo-
asset-management-and-existing-investors/articleshow/128273894.cms
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Verdict

Lawrbit’s exit strategy is strengthened by the company’s positioning as a strategic compliance
infrastructure asset rather than a conventional SaaS workflow platform. Its India-native regulatory
intelligence layer, embedded compliance workflows, and seven-year content moat create clear
acquisition value for larger software and financial infrastructure players seeking localized regulatory
capabilities .

Among the available pathways, strategic acquisition remains the most likely and highest-value outcome
due to the strong strategic fit with global GRC platforms, ERP incumbents, and fintech infrastructure
companies. Comparable transactions across the RegTech sector further validate that businesses
operating in compliance automation and regulatory intelligence can command premium valuations
when they achieve category leadership and defensible data infrastructure.

Overall, Lawrbit possesses multiple credible exit pathways supported by regulatory tailwinds, strategic
buyer relevance, and increasing demand for automated compliance systems, creating a realistic pathway
toward a high-value exit outcome over the long term.

Risks

MSME GTM High High Lawrbit’s current product and pricing are enterprise-oriented,
Readiness & while the MSME segment requires a lower-cost, self-serve
Price Sensitivity model. Sustained churn above ~20-25% would weaken Saa$S

economics. Mitigation includes launching a ¥50,000-90,000
MSME SKU distributed through CA/CS networks, reducing
direct CAC while creating “compliance gravity” through multi-
year filings, payroll records, and DPDP audit logs that increase
switching costs.

DPDP Low- High Full DPDP enforcement begins in May 2027 with penalties up
Enforcement Medium to X250 Cr. The primary risk is not regulatory demand

Timing & disappearance, but Lawrbit failing to launch a dedicated DPDP
Product workflow module before the enforcement window. Mitigation
Readiness lies in prioritizing DPDP product deployment by H2 2026 while

anchoring demand across other already-enforced compliance
layers such as GST, TDS, and labour laws.

Execution & High High As a bootstrapped company, Lawrbit must simultaneously
Scaling Risk scale product development, maintain regulatory coverage,
and expand GTM capabilities within a narrow market window.
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Government Low- High
Commoditisation ' Medium
/ Platform Risk

Revenue Medium Medium
Efficiency & Cost

Structure

Competitive Medium Medium
Intensity in

Indian RegTech

Co-Founder Confirmed @ Medium
Transition Risk
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Founder bandwidth may become constrained across
enterprise, global, and MSME expansion. Mitigation requires
focused prioritization around high-frequency compliance
categories (GST, TDS, DPDP), targeted engineering hires, and
leveraging partnerships with CA firms and legal networks
instead of building all capabilities internally.

Expansion of GSTN utilities, DigiLocker integrations, or other
government-led compliance tools could commoditise basic
filing workflows. Mitigation is to move beyond filing
infrastructure into the higher-value intelligence layer —
including compliance scoring, audit readiness, workflow
automation, and predictive risk analytics — where
government systems are unlikely to compete effectively.

Revenue per employee (~X2.7L) remains below typical SaaS
benchmarks due to the 100+ analyst regulatory intelligence
team. However, this analyst layer is also the company’s
primary content moat and cannot be aggressively reduced
without weakening product quality. The mitigation strategy is
to scale ARR faster than headcount growth through software
leverage and MSME distribution expansion.

India’s RegTech ecosystem is becoming increasingly
competitive, with both domestic and global players raising
capital and entering adjacent compliance categories. Al-
enabled governance platforms and specialized compliance
startups could intensify pricing and customer acquisition
pressure. Lawrbit’s mitigation advantage lies in its seven-year
head start, India-native regulatory dataset, and multi-Act
compliance breadth that competitors would struggle to
replicate quickly.

Dilpreet Sidhu, who played a major role in building the global
legal network, exited as an active director per MCA FY2024
filings while continuing as CEO of Mind Merchants Global,
Lawrbit’s distribution affiliate. The primary risk relates to
institutional knowledge continuity and partner network
retention. Mitigation comes through Lokender Shekhawat’s
oversight of the Jaipur GDC and Jyant Kohli’s direct enterprise
and partner relationships.
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Al Liability & Low- Medium- | Incorrect Al-generated compliance recommendations could

Trust Risk Medium High create financial penalties, reputational damage, or legal
exposure under high-liability regulatory environments.
Mitigation involves positioning Al as decision-support rather
than autonomous decision-making, maintaining explainable
audit trails, and embedding legal safeguards and human
verification layers into compliance workflows.

Al-Driven Low- Medium | Larger governance and enterprise software companies are
Competitive Medium integrating Al-led compliance automation into their platforms.
Disruption The risk is that Al reduces the differentiation of workflow

software over time. Mitigation lies in Lawrbit’s India-specific
compliance dataset and localized regulatory intelligence
corpus, which global Al governance platforms cannot easily
replicate without years of legal mapping and structured
compliance data collection.

Two risks remain particularly important because they directly influence the strength of the investment
thesis and are still within management control.

1. MSME Pricing & Distribution Strategy

Lawrbit’s current enterprise pricing structure is appropriate for large clients but remains too expensive
for broad MSME penetration. The long-term X500 Cr+ market opportunity depends on creating a lower-
cost entry SKU with clear upsell pathways into higher-value compliance modules. Distribution through
CA/CS networks is strategically important because it bypasses the need for expensive direct MSME
acquisition while embedding Lawrbit into existing advisory workflows.

2. DPDP Workflow Module

Lawrbit currently possesses regulatory intelligence around DPDP compliance but does not yet have a
dedicated workflow execution layer built specifically for DPDP operations. Given the May 2027
enforcement deadline and low enterprise readiness across India, the company has a narrow window to
position itself as a default DPDP compliance infrastructure provider. If a competitor launches a strong
DPDP workflow product first, Lawrbit risks losing one of its most important near-term GTM catalysts.
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CONCLUSION & RECOMMENDATION

Investment Decision & Structural Thesis Fit

Following a comprehensive evaluation of the India GRC landscape and a deep-dive assessment of
Lawrbit’s internal capabilities, we recommend a CONDITIONAL INVEST. Lawrbit achieved a proprietary
score of 4.30/5.00, placing it in the top quartile of seed-stage opportunities. The core of this
recommendation rests on Lawrbit’s role as the only "India-native" unified compliance engine sitting in
the precise white space between global certification tools and local tax-only software .

The investment is designed as a speed-play: Lawrbit does not need capital to survive—it has been
bootstrapped and revenue-positive for seven years—it requires capital to capture the time-bounded
demand surge created by the May 2027 DPDP Act enforcement deadline .

Proposed Investment Terms

» Recommended Cheque Size: ¥10-15 Cr.
Target Pre-Money Valuation: R48-65 Cr.
Target Ownership: 17-23% post-money.

Structure: Milestone-gated tranches (see Section 14.4).

Y V V VY

Follow-on Strategy: Reserve 50% of the initial cheque for Series A pro-rata participation to
maintain equity position as the platform scales.

Pre-Investment Conditions (Non-Negotiable Checklist)

Before the issuance of a binding term sheet, the following five information gaps must be resolved to
ensure total alignment between the fund and the founders:

1. Down market Strategic Alignment: Founders must formally commit to a strategic shift from an
enterprise-only motion to a high-volume MSME expansion.

2. Product Roadmap Commitment: The CEO and CTO (or Head of Product) must provide a written,
committed timeline for the delivery of the DPDP workflow module before May 2027.

3. Pricing Integrity: Confirmation of a sub-X1L/year entry SKU designed specifically for distribution
through the CA/CS channel.

4. Technical Feasibility: A technical due diligence session confirming the integration timeline for
the India Stack (specifically GSTN APl and Account Aggregator).
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Detailed Capital Deployment Plan (Use of Funds)

The estimated X12 Cr seed ask will be deployed over an 18—-24 month timeline, focused heavily on
productizing Lawrbit's regulatory intelligence and automating the MSME onboarding flow.

MSME Product
Development

DPDP Workflow
Module

Technical Hiring

CA/CS Channel
Programme

Sales & Marketing

Working Capital
Buffer

2.50

R1.50

R2.50

R2.00

R2.00

R1.50

Building self-serve onboarding UX; deep API

integrations with GSTN, Account Aggregator, DigiLocker,
TRACES, and EPFO/ESIC.

Engineering consent capture mechanisms, data
fiduciary audit trails, and DPBI-ready reporting tools.

Recruiting a dedicated India Stack engineering team (3-
4 engineers), an MSME product lead, and a Chief
Technology Officer (CTO).

Developing white-label product capabilities;
establishing partner incentive structures for ICAI
members.

MSME GTM outreach; ICAl/professional body
partnerships; creation of digital regulatory intelligence
content.

General operational liquidity; padding for revenue
shortfalls during the core product-build phase.

H1 FY2025

H1 FY2026

FY2025

H2 FY2025

FY2025-26

Ongoing

Capital will not be deployed as a single lump sum but will be released against operational derisking

milestones:

¢ Initial Close (X7 Cr): Released for immediate technical hiring and MSME product architectural

design.

e Tranche 2 (%5 Cr): Unlocked upon the successful launch of the MSME product beta (with 50+
pilot entities) and the DPDP module reaching active development with a committed ship date.

Page 42



Lawrbit Global Compliance Network — Startup Analysis Report

To unlock institutional follow-on capital and justify a Series A valuation re-rating, Lawrbit must
demonstrate that it has successfully moved beyond its bootstrapped enterprise roots and activated its
automated MSME flywheel . The following 'Series A Readiness' milestones serve as the primary triggers
for the release of follow-on reserves:

Revenue Scale: ARR must cross the X10 Cr threshold, demonstrating the first major inflection point in the
transition from linear to exponential growth.

MSME Activation: The MSME-specific product must be live with a minimum of 100 paying entities,
validating the efficiency of the 'India Stack' onboarding flow.

Regulatory Momentum: The DPDP compliance module must reach Beta or General Availability (GA) with
proven user traction ahead of the May 2027 enforcement deadline.

Retention Quality: Net Revenue Retention (NRR) must be audited and verified above 110%, proving the
platform's ability to drive expansion revenue within its existing client base."
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